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SUMMER PANUI 
DECEMBER 2025 - In this issue…   

• Whakatakinga: Wikitōria Tāne 

• Pouwhakarae (Chairman): Alan Cockle 

• Farm & Forestry Recap: Alan Cockle 

• Kaumātua Grant Portfolio: Alan Cockle  
• Education Scholarship Portfolio: Sonny Houpapa 

• Maramataka – Donny Tūwhāngai 
 

• Farm Update – Darren McNae 

• Dean Marshall retirement – Darren McNae 

• Lee Hall retirement from CoM – Alan Cockle  

• Supporting the Owners – Peter Topham 
• Acknowledging the Team – Alan Cockle 

• Receive your Pānui by email – Peter Topham 
 

•  

WHAKATAKINGA (Editors note):  Wikitōria Tāne 
Ko ngā tauwhirotanga o te wāhi ngaro ki a tātou 
katoa – Mauri ora! 

Welcome to our Summer Pānui! We hope this 
seasons’ edition finds you in good spirits. With the 
warmer weather upon us, and the festive season 
almost here, we trust you’re making the most of 
the sunshine and soaking up all that summer has 
to offer.  Be safe and enjoy time with whānau. 

Nau mai ki te wā raumati, ki te wā tauranga o Tainui 
Waka hoki! 

 

Wharepapa pā harakeke 
Nā Wikitōria Tāne 

 
 
 
 
 

POUWHAKARAE (Chairman): Alan Cockle 
Thank you to whānau and the Committee of 
Management for supporting me during the AGM 
and granting me the grace to remain with my 
whānau after my father’s passing. 

We acknowledge the loss of whānau members 
since our last update. Please accept the 
Committee of Management’s sincere condolences 
to those grieving loved ones. Ko ngā 
manaakitanga o te runga runga rawa ki a koutou 
e pēhia nei e te ngau kino o mate. Ko ngā 
whakaaro i puta atu i te ngākau aroha ki a koutou. 

Me mihi ka tika ki Te Arikinui Kuini Ngā wai hono i 
te pō, e noho ana i runga i te ahurewa tapu o ōna 
mātua tūpuna. Ko Kīngi Tuheitia ki te rangi, Ko Te 
Arikinui Kuini Ngā wai hono i te pō ki te whenua.  
Rire rire hau, pai mārire 

As the festive season approaches, it offers us a 
valuable opportunity to reflect on our journey – 
considering why we are here, where we currently 
stand, and the direction in which we are heading.  
The Committee of Management has engaged a 
consultant to help develop a comprehensive 
strategy that highlights our ongoing commitment 
to biodiversity, excellence in farm practices and 
management, and strengthening our engagement 
with whānau.  We aim to finalise this strategy 
before June 2026. 
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FARM & FORESTRY RECAP: Alan Cockle 
You will be familiar that my role as the chair of the 
committee is to oversee operation of our farms –  
Paatara, Koromiko and Ūpoko, and forestry. The 
following is an update for your information. 
 
DAIRY UNITS 
 
Koromiko: (210ha) 
Managed under 50/50 share-milking agreement 
with Luke and Shannon Pepper.  Koromiko runs 
580 cows. 
 
Paatara: (123ha) 
Managed under 40/40 share-milking agreement 
with Dean Marshal.  Paatara runs 350 cows. 
 
Ūpoko: (1,123ha) 
Managed by Rod Walker and assisted by a 
shepherd and a general hand. Ūpoko runs 345 
Angus breeding cows and 4,700 mixed aged 
Romney/Coopworth ewes. 
 
Ngāherehere: (Forestry) 
Ngā Whenua Rāhui Kawenata (totalling 117 ha).  
The Ngā Whenua Rāhui Kawenata aims to protect 
and re-establish regenerating native forest and 
other ecosystems on the land. 
 
Woodlots (Total land area of 50ha) 
Woodlots comprise pine trees, mostly harvested in 
the last 10 years. 
 
Ue Pango (total land area 556ha) 
Ue Pango is the forestry right with Manulife 
(formerly Hancock Timber Resource Group).  The 
Incorporation owns the land but has no shar in 
stumpage.  The new trees being planted now, 
post-harvest, will be owned and managed by the 
Incorporation. 
 
KAUMĀTUA GRANT PORTFOLIO – Alan Cockle 
Another important part of my portfolio is oversight 
(in conjunction with Evelynne – Peak Chartered 

Accountants) of the Kaumatua Grant data. There 
are currently 148 registered recipients in, of which 
128 are owners. 

Age group  Number   

65 to 69 34 
70 to 75 35 

76 to 81 30 

82 to 87 24 
88 to 100 5 

There are 20 members of whanau trusts. 
 

Age group  Number 
65 to 69 5 

70 to 75 10 

76 to 81 5 

 
EDUCATION PORTFOLIO – Sonny Houpapa 
As discussed at our most recent Annual General 
Meeting, the Committee of Management was 
asked to reinstate scholarships in recognition and 
in honour of our original 1981 Committee of 
Management members. 
The following five scholarships represent different 
sectors and are not limited to one specific subject. 

• Applications will be open from 30 January 2026 
and must be submitted no later than 5pm 31 
March 2026, with a decision being made at the 
CoM meeting in April. 

• There are 5 scholarships in total at a value of 
$2500 each, and only one recipient awarded per 
scholarship. 

• The form can be found on the website under the 
"Education Grants" section from the opening 
date of January 31 2026. Hard copies will be 
made available for collection from PEAK 
Chartered Accountants office in Taumarunui. 

 
The following information is not limited to the 
listed areas of study, these are just examples.  
 
If you think your area of study aligns with one of 
the five scholarships, then please apply or make 
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contact to discuss further. Please see scholarship 
information below: 
 

Te Uranga B2 Scholarships 

Pou Taiao – in memory 
of Jack Wooster “Ko au te 
Taiao, Ko te Taiao ko au” 

Supporting 

Environmental studies 

Agriculture, Marine 
Biology, Forestry, 
Science, 
Engeneering, 
Freshwater 
management 

$2500 

Pou Tangata – in 
memory of Garry 
Houpapa “He tangata, he 
tangata, he tangata” 

Studies that support 

people & economy 

Agriculture, Marine 
Biology, Forestry, 
Science, 
Engeneering, 
Freshwater 
management 

$2500 

Pou Tiriti – in memory of 
Moari Mātena “Ko te reo 
te mauri o te mana 
Māori” 

Supporting mātauranga 

Māori, governance and 

Te Tiriti o Waitangi 

Policy/Strategy, Te 
Reo Māori, 
Governance, Treaty 
Settlements and Te 
Tiriti o Waitangi 

$2500 

Pou Hauora – in memory 
of Lily Kilgour “Te oranga 
o te tangata” 

Supporting studies that 
support health & 
wellbeing of our people  

Sport, Medical & 
Health Science, 
Social Services, 
Support Services, 
Physiotherapy 

$2500 

Pou Toi – in memory of 
Sonny Koni Houpapa 
“Ngā kōrero tuku iho o te 
mahi toi” 

Supporting studies 

toward creative 

industries and creative 

enterprises 

Art, Architecture, 
Design, Creative 
Industries, 
Fabrication, 
Performing Arts 

$2500 

 
MARAMATAKA – Donna Tūwhāngai 
Matiti Kura - The shimmering heat begins 
 
From now heading into early December this is usually a 
time where the dew dries early and the earth begins to 
harden, however during September and the recent 
floods in October, the area of Te Uranga B2 Inc and the 
Mangakahu Valley had more rainfall than the usual rainy 
season earlier on in the year.  

The rain has come when eel elvers have been abundant 
this year, breeding and migration has been positive and  
the local streams have been humming with tuna life. 
Great for the ecosystems in our streams.  
Because of the combination of warmer air and sufficient 
moisture, the land is likely to remain fertile and green – 
good for kai gathering, for ngahere (bush) movement, 
and for catching the seasonal cycles. 
 
Longer daylight hours and warmer days suggest that 
outdoor activities (hunting, horse riding, gathering kai, 
diving) will be more comfortable, but also mean greater 
solar exposure, and the potential for quick‐changing 
weather (with warm humid air turning to showers). 
 
Matiti Hana - the glowing heart of summer (December 
to January) 
 
With Rehua (Antares) rising and with quite a bright 
orange this Matiti Kura, there is an indication after the 
next few weeks heading into Matiti Hana the area will 
experience extreme heat coming up with quite an 
intensity. There is some expected rain but in short heavy 
burst. Humidity will be high.  
 
This is the season of abundance and energy, the mauri 
of the land is strong, and people move with purpose. 

Nights are warm and filled with light, ideal for 
gatherings, storytelling, and reflection. 

It’s a time to celebrate life, nurture your gardens, swim 
in the rivers, and share kai from the earth. 

FARM UPDATE – Darren McNae 

Change in Many Ways 
For those that were able to make it along to the 
AGM, it was great to be able to share the turn in 
fortunes (a change for the better) that the primary 
sector is having and the positive impact that this is 
having on farming businesses such as Te Uranga B2 
Incorporation.  The improved profitability is not 
only good for the bottom line, but it also opens up 
the doors for ensuring the Incorporation can 
further invest in the whenua and the overall 
business to ensure the operation is stronger, more 
resilient and environmentally sustainable in the 
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future.  This is the opportunity to build on the great 
work that has been completed to date.  Alongside 
this however, there were a couple of big changes 
announced at the AGM. 
 

 
Wharepapa – Nā Wikitōria Tāne 

 
Miraka Change of Ownership 
There was the change in ownership of Miraka, with 
the company recently being bought out by another 
processor, Open Country Dairy (OCD) due to some 
of the financial challenges they were facing.  The 
Incorporation made the decision to exit from 
Fonterra back in 2011 and begin supply to Miraka 
from 01 June of that year.   
 
The alignment of values and fit between Miraka 
and Te Uranga B2 were a key part of the decision 
to change so it is with sadness that this change has 
come about.  The current contract with Miraka 
runs until 2027 so the Incorporation will review the 
performance of OCD over the next two seasons and 
will need to make the call in 2027 about which 
processor to align with. 
 
Dean Marshall - Retirement from farming 
An end of an era is coming with the announcement 
that Dean Marshall will be moving on from his 
50:50 Sharemilking role on Paatara at the end of 
this season (31 May 2026).  Dean and Lucy came to 
the Incorporation 22 years ago, initially on 
Koromiko, then both dairy farms when Paatara was 
purchased off Glen Hallet, and then down just to 
Paatara when they purchased their block at 
Owhango.   

Dean won’t be moving on from Taumarunui and 
will be residing on his block in Owhango so we will 
no doubt still see him around.  It was great to be 
able to acknowledge Dean's tenure with the 
Incorporation at the AGM.  The hunt is now on for 
a new Sharemilker for Paatara. 
 

 
Dean Marshall – Nā Donna Tūwhāngai 

  
LEE HALL RETIRES FROM TE URANGA B2 
INCORPORATION – Alan Cockle 
 
It is with great sadness we announce the 
retirement of Lee Hall from Te Uranga B2 
Committee of Management (CoM).  Lee has 
decided to prioritize his whānau, and making this 
decision was not easy for him.  Lee joined the CoM 
in 2018, succeeding Jonathan Kilgour.  During his 
tenure, he served as Chairman of the CoM in 2022, 
and his portfolios included Forestry and Farming.  
We thank him for his dedication to Te Uranga B2 
Incorporation and we wish Lee and Mitch all the 
best in their future endeavours. 
 

 
Te Uranga B2 Committee of Management 2021 -  

Nā Alan Cockle 
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SUPPORTING OUR OWNERS – Peter Topham 
Did you know that the Incorporations strong 
financial results allow it to continue to support its 
owners directly.  In 2025, aside from a total 
dividend payment of $152,000 the Incorporation 
paid Kaumātua grants to 137 applicants totalling 
$61,000,  Education grants of $11,000 and 
tangihanga grants of $1,000.  The Incorporation 
has planned and budgeted to increase all of these 
payments in 2026 

ACKNOWLEDGING THE TEAM – Alan Cockle 

The Committee of Management wishes to thank 
the team at Peak Chartered Accountants Limited, 
Peter Topham, Carla Benefield, and Evelyn 
Keenan; and Darren McNae – Agribusiness 
Consultant for their outstanding contributions to 
Te Uranga B2 Incorporation throughout 2025. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

RECEIVE YOUR PĀNUI BY EMAIL – Peter Topham 

If you would like to receive your pānui by email, 
please reply to teuranga@peakca.co.nz to this 
request and we will include you on the recipient 
list. 
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